NC Rate Bureau
Director, Workers Compensation Operations
Position Summary:
This position oversees the day-to-day operations of the Workers Compensation area including but not limited to assigned risk, classifications, experience rating, customer service, ownership, all data policy services (data collection, data compliance, data quality and data reporting), user acceptance testing for all Rate Bureau web applications and various support functions. The position ensures the timely and accurate processing of assigned risk applications and release of assignments in accordance with the rules of the North Carolina Workers Compensation Insurance Plan (WCIP). This includes the clarification and application of rules outlined in the Basic Manual, NCCI Scopes Manual, and the WCIP. The Director is responsible for ensuring exceptional customer service is provided by the workers compensation staff on behalf of the organization.  . 
This position requires critical thinking and problem solving skills, interpretation of rules and statutes, ability to make timely and effective decisions and to take appropriate corrective actions. The Director assists the COO in the development of strategic plans for operational activity of the Workers Compensation Department, ensuring that operations are conducted in a timely, efficient, and accurate manner, and with an adequate system of internal controls in place. 

General Job Responsibilities:
	Duties and Responsibilities Statements

	Performs department planning, staff selection, performance management and team development. Manages and mentors direct reports to achieve departmental objectives, overseess documentation of all technical procedures and workflow processes, and individual development goals. Responsible for positive employee relations of each department, to include: Information Center, WC Operations and Data Management.

	Fulfill the statutory obligations established for the Plan Administrator in the North Carolina Workers Compensation Insurance Plan, to include oversight of Assigned Risk application processing, the Servicing Carrier bid process, the annual Direct Assignment carrier approval process, the planning and implementation of NC Assigned Risk Carrier Conferences, improvements to Assigned Risk systems and workflows and quota share selections.

	Define processes and strategies to maintain and improve the quality of service, accuracy and timeliness of work items and customer inquiries regarding all workers compensation subject matters: Data Collection, Data Reporting, Data Quality, Data Compliance, Data Services, Assigned Risk, Ownership, Class Codes, Experience Rating, and USR’s.

	Craft and implement data strategies to support improved usage of Bureau data resources internally and by outside customers. Identify new business opportunities pertaining to data/information to optimize Bureau services through use of data and promote and preserve data as a strategic business asset.

	Coordinate business and information technology strategic and logistical planning by working closely with IT and NCRB management staff to formulate strategic recommendations for enhancements in systems and work processes to ensure systems are in place to support the workers compensation initiatives undertaken by NCRB. Perform expert analysis of workers compensation insurance data to identify quality concerns, usage concerns, validation tests, edits or operational procedures.

	Provide technical support and subject matter expertise to external customers and internal staff on rules and standards pertaining to workers compensation subject matters, as related to NC General Statutes, NC Basic Manual, NCCI Experience Rating Plan Manual, NC Workers Compensation Insurance Plan, NCCI Scopes Manual, NC Statistical Rating Plan Manual, etc.

	Serve as an expert source in providing management with recommendations specific to the Spectrum system, resolution of data quality issues, data usage impact analyses, and maintenance of NCRB data collection and validation systems. Collaborate in the development of recommendations and implementation of changes to systems by working with internal and external parties including third party vendors, outside consultants and service providers.

	Act as proponent of technological advancement and develop awareness of available resources to improve efficiency through greater automation.

	Collaborate and network with various insurance organizations, industry meetings, workgroups, conferences and seminars in an effort to define projects, processes and strategies to maintain and improve the quality of internal and external services provided to customers.  These organizations include but are not limited to NCDOI, WCIO, WCRI, NCCI, NCIC, Spectrum Partners, etc.

	Participate in the planning and administration of the budget with respect to Workers Compensation operations and project builds.

	Collaborate with Regulatory Manager and Business Project Coordinator regarding changes and publication updates to the NC state specific manuals located in the NCRB Digital Library: NCRB WC Statistical Plan Manual and NC Basic Manual.


Qualifications

Education: 

BA/BS in relevant field or an equivalent combination of education and experience 

Related Experience/Skills:


· 5-8 years of progressive leadership experience in an insurance operations environment, workers compensation experience preferred

· Leadership and talent development skills

· Process improvement experience

· Excellent presentation skills a must, both written and verbal 

· Strong analytical, critical thinking and problem solving skills

· Ability to manage confidential information and exercise sound judgment

· Must be able to work independently and as a m ember of a team 
· Proficiency with technology including PowerPoint, Excel, Word and database structures 
· Work schedule flexibility to allow for occasional travel for industry and committee events
· Able to think and act quickly in emergency situations
· Ability to work independently on assigned tasks as well as to accept direction on given assignments.

We are an equal opportunity employer.  

The Organizations do not discriminate against any associate or applicant because of age, religion, sex, race, color, sexual orientation, national origin, disability, veteran status, or any other protected status.
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